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● Serves rural 
communities of Fresno 
County

● Intra-city demand 
response

● Inter-city fixed-route 
service

● Rural Transit dial-a-ride 
service

● 13 incorporated cities 
● 39 unincorporated 

communities
● Disadvantaged areas
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Transition to Electric Vehicles 

Accessible EV 
Mobility & 

Infrastructure 
For All

● Public agencies limited 
to purchasing zero 
emission buses by 2029 

● FCRTA has goal of 100% 
EV by 2025 
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FCRTA EV Transition



Electric Vehicle 
Microtransit Plan
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● Conducted extensive 
community outreach 
with social services 
organizations

● Conducted 
origin/destination 
analysis

● Recommended 
implementation of EV 
Micro Transit service 



What is EV Microtransit Service?
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● Loosely defined 
corridors

● On-demand service
● Rides can be booked 

ahead of time via mobile 
app or calling in

● Current operator MV 
Transportation operates 
service

● Hire local drivers
● Operated using Electric 

Vehicles
● Service to healthcare or 

social services 
appointments, job 
training, shopping, etc. 



Pilot EV Microtransit Service
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● Piloted service in communities of Biola and West Park 
● Service operated by local social service organization
● Lesson learned: offer extended service hour (outside 

of 9am-5pm Monday-Friday hours)
● Lesson learned: active marketing of the service in the 

local community is critical for success



Expanded EV Microtransit Service
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● Need to expand service to 
other parts of the County 
where there are gaps in service 
or service needs to be 
augmented

● Applied for RTAP grant for 
Laton/Lanare/Riverdale/Cantua 
Creek/El Porvernir Corridors in 
partnership with Walker 
Consultants and Leadership 
Counsel



Study Area 
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Community Outreach 
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● 12 one-on-one stakeholder 
meetings

● Leadership Counsel issued 
survey through local 
outreach meetings, events, 
and food drives

● Survey was available online 
via hard copy and online 
via Survey Monkey

● 91 total responses, 82 in 
Spanish and 9 in English

● Lesson Learned: partnering 
with a local organization to 
help distribute surveys was 
critical to the outreach 
effort
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NATIONAL RTAP: ENCUESTA COMUNITARIA 

1 ldiomaseleccionadoparalaencuesta: 

a. Inglés 
b. Español 

2 Para llegaraloslugaresalosquenecesitanir,laspersonas 

camtnar,andanenbicicleta, tomanun autobús,trenotaxi, 

conducenunautomóviloconsiguenunviaje.Porlogeneral, 

tconquéfrecuenciallegatardeaalgúnlugardebidoaun 

problema con el t rarisporte? 

a Amenudo 
b. Algunasveces 

c. Nunca 

3 Por logeneral,¿conquéfrecuenciaomiteiraalgúnlugar 
debidoaunproblemaconeltransporte? 

a. Amenudo 

b. Algunasveces 
c. Nunca 

4 Normalmente, ¿con qué frecuencia tiene que reprogramar 

unacitadebidoaunproblemaconeltransporte? 
a. A menudo 

b. Algunasveces 

c. Nunca 

5 Por logeneral,¿conq uéfrecuenciasepreocupaporsi 

podría o no llegar a algún lugar debido a un problema con el 

transporte? 
a. A menudo 

b. Algunasveces 

c. Nunca 

6 ¿Cuáldelassiguientesopcionesdescribemejorsuacceso 

actualaunvehículomotorizado? 

a Tengo acceso a mi propio vehlculoen cualquier 

b. Comparto un vehículo con una o más personas 

c. Notengoaccesoaunverifcu1o 
d. Otra(porfavorespecifique): ____ _ 

7 ¿Viaja en transporte público con regularidad o al menos una 

vez por semana? 

a. SI 
b. No 

8 Si noutiliiaeltransportepUblicocon regularidad,indique 

por qué (marque todas las opciones que correspondan): 

a. Toma demasiado t iempo 

b. Nollegaconlasuficientefrecuencia 

c. Nomellevaadondenecesitoir 

d. Nomesientoseguro 

e. latarifaesdemasiadocara 

f. Nohayparadasnlrecogidascercademí 

 

9 ¿Enquéciudadocomunidad no incorporada del condado 

de Fresno vive? 

10. ¿Aqueciudadesocomunidadesno incorporadasdel 

condadodeFresnoacudepararecibirserv iciosmédicos 

(enumeretodaslasciudadesquecorrespondanP 

11. ¿Quéciudad(es)ocomunidad(es)noincorporadadel 

condadodeFresnoacudeparaasistircitasdeservicios 

socfales(porejemplo,capadtaciónlaboral, bancos de 

alimentos, asesoramiento, etc., enumere todas las ciudades 

que apliquen)? 

12. ¿Cómo se desplaza actualmente a sus citas médicas y/ o de 

servicios sociales? 

a Conduzco solo en mi propio coche 

b. Pido prestado un automóvil a familiares/ amigos 

c. Pidounviaje(porejemplo,aunamigo,aun 

familiar,aunvecino,etc.) 

d. Camino 

e. Andoenbicicleta 

f. Au1obús 

13. Siestuvieradisponib!eunserviciodetransporteque le 

permitierallamarousarunaaplicaciónparareservarun 

viaje(almenosconunahoradeanticipación)paracitas 

médicasodeserviciossociales,¿considerariausarel 

servicio? 

a. Sí 

b. No 

14. ¿CuántoestaríadispuesIoapagar(porviaje)porelservicio 

de~ritoenlapregunta13? 

a. S1-S2porviaje 

b. S2-S3por viaje 

c. $4-SS por viaje 

d. SS-S7 por viaje 

e. $7-SlOporviaje  

15. ¿Consideraríautilizar elserviciodescritoenlapregunta 13 
paraconectarseaunaparadadeautobúsexistente? 

a. Sí 
b. No 

16. lConsiderarfaquelepaguenpor ser 1.inconductorporel 

serviciodescritoenlapregunta13? 

a. sr 
b. No 

17. ¿l1enealgúnotrocomentarioosugerenciaquelegustaria 

comparti r? 

G~~~~I~ 
Accessible EV Mobility & lnfrastructure For Al/ 

National RTAP: Encuesta Comunitaria 
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Community Survey 
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• 37% of survey respondents 
reported not having access to a 
vehicle or sharing a vehicle with 
one or more people 

• 26 percent reported that 
transportation problems 
“often” caused them to be late 
to, miss, or reschedule an 
appointment.



Community Survey 
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Top barrier to taking transit is 
no stops or pick-ups close by 



Community Survey 
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If a transportation service was made available that 
would enable you to reserve a ride (at least one hour in 
advance) for medical or social services appointments, 

would you use the service?

Yes
95%

No
5%

Yes NoRespondents expressed interest 
in the on-demand service

21 respondents shared their contact 
information to get more information 
about being a driver



Transit Service Analysis – Employment Analysis 
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Map reveals most residents are not employed 
in a city or census designated places, but 
rather in an unincorporated area in rural 
Fresno, Kings, or Tulare County.

Where Riverdale - Lanare Residents are Employed 
Count Share

Fresno, CA 193 13.4%
Riverdale, CA 138 9.6%
Hanford, CA 51 3.5%
Lemoore, CA 41 2.8%
Clovis, CA 21 1.5%
Los Angeles, CA 19 1.3%
Kingsburg, CA 15 1.0%
Reedley, CA 15 1.0%
Visalia, CA 15 1.0%
Merced, CA 13 0.9%
All Other Locations 924 63.9%

Total 1,445 100%

Employment analysis was only part of service 
planning, outreach effort was key to understanding 
non-commute trip patterns 



Transit Service Analysis – Proposed Transit Zones 
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• 3 proposed zones 
• 305 service days/year
• Vehicle would operate 

10 hours per day and 
charge overnight 



Transit Service Analysis – Operational Structure
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• MV Transportation will operate the service and will:
✓ Hire local drivers
✓ Be the insurer of the service
✓ Provide dispatching

• FCRTA will:
✓ Supply the vehicles
✓ Provide oversight, administrative, financial, and planning 

responsibilities 
✓ Reimburse MV Transportation on a revenue service hour 

basis

• Stakeholders partnered with through the study will help to 
market and promote the service



Driver Recruitment
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● Lesson learned – challenge to recruit drivers, 
project team spent time/effort on recruiting

● MV Transportation in partnership with 
Leadership Counsel held 8 driver recruitment 
fairs 

● Successfully hired a driver! 



Next Steps
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➢ Continue driver 
recruitment efforts

➢ Pursue funding 
opportunities for service 
implementation 
➢ Capital funds for charging 

infrastructure
➢ Operations funding 

➢ Implement service in 
proposed corridors 
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