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Rural Transit Assistance Program
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Fresno County Rural Transit Agency

e Serves rural Fresno County Rural Transit Agency

communities of Fresno Services Map
County

® Intra-city demand
response

e Inter-city fixed-route
service

e Rural Transit dial-a-ride

service

13 incorporated cities

e 39 unincorporated
communities

e Disadvantaged areas

Merced County

ToLos

Mendota

Tulare County

©  Transit Stops s |_aton Transit

Kingsburg to Reedley College Transit s===== Orange Cove Intercity Transi

e AUberry Transit e San Joaquin Intercity Transit

pems Coalinga Intercity Transit s Sanger - Reedley College
Del Rey Transit Southeast Transit

= Dinuba Connection Westside Transit

Firebaugh-Mendota Transit w= m= KART Transit

Updated:111/2019 Huron Inter-City Transit

Sources: Esri, USGS, NOAA 2
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Fresno County Rural Transit Agency

RuralTransit.org

(8505) 612-5184




i“:V FCRTA

Transition to Electric Vehicles e

Accessible EV —
Mobility & FCRTA EV Transition

Infrastructure ., e T |—

Transit Plan

For All '

2016: FCRTA starts to purchase
Electric Vehicles 2022 Eleclrtcal Grid Analysis
. . . . (FCRTA currently has deployed
e Public agencies limited 20+ i nd e chager)

to purchasing zero
et smdy
E S

emission buses by 2029 e
afinn o ress Under construction: Selma ’

e FCRTA has goal of 100%
EV by 2025
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Electric Vehicle
Microtransit Plan

Fresno County Rural Transit Agency

Electric Vehicle Rideshare/
Carshare/Rural Transit
Expansion Plan

e Conducted extensive
community outreach
with social services .y
organizations =

e Conducted -
origin/destination
analysis

e Recommended
implementation of EV sl )
Micro Transit service s




What is EV Microtransit Service?

® Loosely defined
corridors

® On-demand service

e Rides can be booked
ahead of time via mobile
app or calling in

e Current operator MV
Transportation operates
service

e Hire local drivers

e Operated using Electric
Vehicles

® Service to healthcare or
social services
appointments, job
training, shopping, etc.
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RANSIT

County FlumiTrnnm Agency
] e i Femo E WSSO
100 % elecTric™ S



Pilot EV Microtransit Service

Piloted service in communities of Biola and West Park
Service operated by local social service organization
Lesson learned: offer extended service hour (outside
of 9am-5pm Monday-Friday hours)

Lesson learned: active marketing of the service in the
local community is critical for success
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LIVE IN BIOLA?
GET A RIDE!

REV-UP PROGRAM: AFFORDABLE RIDES + CLEANER AIR!
Take advantage of our new electric ride service for Biola residents.
If you need transportation into the Fresno-Clovis Metropolitan area, give us a call!
Rides are offered on a first-come, first-serve basis using a Chevy Bolt electric vehicle.

= e

SCHEDULE:
Monday - Friday ﬁ
8:00am - 5:00pm $6 _$1°
ROUND TRIP
. $6 to Kerman
510 to Fresno/Clovis
FARE / COST: == 1.800-425-1524
%6 Round Trip to Kerman
$10 Round Trip to Fresno/Clovis
L)
GET A RIDE:
1-800-425-1524

itransportev.com

Sustainable Transportation Services for the San Joaquin Valley

tation | Fresno, CA 1-800-425-1524 | itransportev.com
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Expanded EV Microtransit Service
e Need to expand service to National
other parts of the County RTA P
where there are gaps in service
or service needs to be Rural Transit Assistance Program
augmented
e Applied for RTAP grant for AN\
Laton/Lanare/Riverdale/Cantua 5 LEADERSHIP COUNSEL
CFEEk/E| Porvernir Corridors in O, jUSTICE &A(};(OZI;)UI\'TABILITY

partnership with Walker
Consultants and Leadership
Counsel

WALKER

CONSULTANTS
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Study Area 4

Accessible EV Mobility & Infrastructure For All
-
FCRfA Current and Proposed Service ltl
L
Kerman
Mendota r Sanger
range Cove
M Raisin Cit Reedley
San Joaquin Parlier .
//
El Porvenir t(jrfgsburg
Three Rocks! J b
Cantua Creek i »
//
Lanare- Riverdale Laton’ .
I - - a—-fkfr‘_??‘/
S — —
Legend [
® Study Locations > % 5 s * e
. 4 . Visalia
nford
=—— FCRTA Fixed Route (:erfbnre :
L ]
» EVCharging
Station = a 2
Huron .
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7 E=ri, HERE, Garmin, (g} Oy Streethlap contributors , and the GIS us er community
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Community Outreach

\ National

RTAP N\

I’
™™ FCRTA 5535 & sonersne comse

WALKER
CONSULTANTS

NATIONAL RTAP: ENCUESTA COMUNITARIA

12 one-on-one stakeholder

9. ¢En qué ciudad o comunidad no incorporada del condado
. Idioma seleccionado para la encuesta: de Fresno vive?
meetings s
b, Espafiol 10. ¢A qué ciudades o comunidades no incorporadas del
. . Para llegar a los lugares a los que necesitan Ir, las personas condado de Fresno acude para recibir servicios V:édlcos
eadership Counsel issue e o - ———
conducen un automévil o consiguen un viaje. Por lo general,
&con qué frecuencia llega tarde a algin lugar debido a un 11, ¢Qué ciudad (es) o comunidad (es) no incorporada del
S l l rve t ro l l O C a problema con el transporte? condado de Fresno acude para asistir citas de servicios
a. Amenudo saciales (por ejemplo, capacitacién laboral, bancos de
. b.  Algunas veces alimentos, asesoramiento, etc., enumere todas las ciudades
outreach meetings, events e
V4 V4 Por lo general, écon qué frecuencia omite ir a algdn lugar
. debido 3 un problema con el transporte? 12, ¢Como se desplaza actualmente a sus citas médicas y / o de
a I l O O r I Ve S a. Amenudo servicios sociales?
b. Algunas veces a. Conduzco solo en mi propio coche
. A ¢ Nunca b Pido prestado un automvil a familiares / amigos.
Survev was available online L — P e oo, s ama,
una cita debido a un problema con el transporte? familiar, 2 un vecino, etc.)
. . a Amenudo d. Camino
b Algunas veces e. Ando en bicicleta
o Ninea f. Autobs
. Por o general, écon qué frecuencia se preocupa por s 13. Si estuviera disponible un servicio de transporte que le
Vvia S urve M onke e i o e s e reptemacon el permitiers lamar o usar una aplicacion para reservar un
transporta? viaje (al menos con una hora de anticipacién) para citas
. S A menudo médicas o de servicios sociales, ¢consideraria usar el
91 total responses, 82 in D s
) ¢ Nunca a s
b No
H H H &Cuil de las siguientes apciones describe mejor su acceso ) )
a I S a I n n I S actual a un vehiculo motorizado? 14. éCuanto estarfa dispuesto a pagar (por viaje) por el servicio
a. Tengo accesoa mi propio vehiculo en cualquier descrito en la pregunta 13
. momento a. $12porvidje
Lesson Learned: partnerin : S e L
. ¢ No tengo acceso a un vehiculo ¢ $4:55 por vizje
. . . d. Otra (por favor especifique): d. $5-57 por viaje
e $7-$10 por viaje
with a local oreanization to S —
vez por semana? 15. ¢Considerarfa utilizar el servicio descrito en la pregunta 13
. . o sl para conectarse a una parada de autobs existente?
b. No a. s
b No
Sino utiliza el transporte pablico con regularidad, indique o
P por qué (marque tedas 25 opeiones que correspondans 16. ¢Consideraria que le paguen por ser un conductor por el
critical to the outreac e
b. No llega con la suficiente frecuencia a S
c. Nomelleva a donde necesito ir b No
e O rt No me siento seguro 17. ¢Tiene algtn otro comentario o sugerencia que le gustaria

d.
e. Latarifa es demasiado cara
f. No hay paradas ni recogidas cerca de mi

compartir?




Community Survey

Percentage of Respondents

60
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40
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20

10

0

57%

"I have access to my own
vehicle at any time"

23%

"I share a vehicle with
one or more people"

14%

"l do not have access to
a vehicle"

3%

Other

W

Accessible EV Mobility & Infrastructure For All

37% of survey respondents
reported not having access to a
vehicle or sharing a vehicle with
one or more people

26 percent reported that
transportation problems
“often” caused them to be late
to, miss, or reschedule an
appointment.

11



Community Survey

Do you ride public transit regularly or at least
once per week?

60

50

Yes
13%

40

30

20

1

o

Number of responses indicating barrier

No
R7%

Most people do not regularly
ride public transit

A
o
&
0 = s
Fresno County
Rural Transit Agency

Accessible EV Mobility & Infrastructure For All

55
30 30
23
14
I 8

No stops or It takes too It doesn't It doesn't take | don't feel safe The fare is too
pick-ups close long arrive often  me where | expensive
to me enough need to go

Top barrier to taking transit is

no stops or pick-ups close by
12



Community Survey

If a transportation service was made available that
would enable you to reserve a ride (at least one hour in
advance) for medical or social services appointments,
would you use the service?

No
5%

—

~__Yes
95%

Respondents expressed interest
in the on-demand service

Ty FCRTA

Accessible EV Mobility & Infrastructure For All

21 respondents shared their contact
information to get more information
about being a driver

13
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Transit Service Analysis — Employment Analysis

: W“ Where Riverdale - Lanare Residents are Employed
\ Y _ Count Share
- TR 193 13.4%
"o = 1,445 100%
Map reveals most residents are not employed Employment analysis was only part of service
in a city or census designated places, but planning, outreach effort was key to understanding
rather in an unincorporated area in rural non-commute trip patterns

Fresno, Kings, or Tulare County. 14
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Transit Service Analysis — Proposed Transit Zones .._.....oemescers

¥ A
N
rstenl * 3 proposed zones
. * 305 service days/year
Mendota e e * Vehicle would operate
10 hours per day and
= Orange Cove .
San Joaquin Raisin City Charge OVernIght
El Porvenir &
Theee RocG Cantua Creek
Legend
@ Study Communities
— FCRTA Route . .
e EV Charging Station 5 anfm; . o8
» Proposed EV Charging .. . 4
Station
Proposed Microtransit f . .
Zones Fumn [
=l [ 10 km | :
Cealinga [ W0 m 1 <

15



i[[=' FCRTA

Transit Service Analysis — Operational Structure Sier A

MV Transportation will operate the service and will:

v" Hire local drivers
v' Be the insurer of the service

v" Provide dispatching

FCRTA will:

A
_F = FCRTA v" Supply the vehicles
i r, v Provide oversight, administrative, financial, and planning
Accessible £V Mobility & Infrastructure For Al responsibilities
v" Reimburse MV Transportation on a revenue service hour
basis

Stakeholders partnered with through the study will help to
market and promote the service

Iz:’\\

16



Driver Recruitment == FCRTA
([ 4

EV Mobility & Infrastructure For All

e [Lesson learned — challenge to recruit drivers,
project team spent time/effort on recruiting

e MV Transportation in partnership with
Leadership Counsel held 8 driver recruitment
fairs

e Successfully hired a driver!
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Next Steps

» Continue driver
recruitment efforts

» Pursue funding
opportunities for service

implementation
> Capital funds for charging
infrastructure
» Operations funding

» Implement service in
proposed corridors

18
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